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TDG Program/Project Management (PPM) Overview Course 
 
This course involves a lecture segment plus case studies and a facilitated workshop. It is tailored 
to the participants needs to refresh and reinforce PM skills and increase integrative focus.  PPM 
Overview is taught as a 4 or 4.5 day course and is worth 32 or 36 PMI Professional Development 
Units (PDUs) accordingly.  The PMI R.E.P. program number for this course is PM0040. 
 
Application areas include (but are not limited to): 
 

 Aerospace and Defense  Automotive 

 Design Procurement Construction  Diversity 

 Financial Services  Global Communications Technologies 

 Government  Information Systems 

 Manufacturing  Marketing and Sales 

 New Product Development  Oil, Gas, Petrochemical 

 Quality in Project Management  Risk Management 

 Service and Outsourcing  Students of PM 

 Troubled Projects  Utility Industry 

  
This course/workshop is based on the PMI PMBOK® Guide, Current Program/Project 
Management Theory, and Industry Best Practices and includes: Up to 40 participants in 
workshop format; Project Management Institute (PMI) Project Management Body of Knowledge 
PMBOK® Guide (ANSI Standard); Workshop Handouts; Exercises; and a PMP certified, 
knowledgeable, and professionally experienced instructor.  Fee: Please call for pricing.  GSA 
pricing is available for government clients.  Location can be on-site at client facilities or at a 
facility offsite.   
 
Course content includes: 

 PMI PMBOK® Guide five PM processes and nine knowledge areas 

 PPM ANSI Standard based industry best practices 

 Business Case Development and OMB 300 for government offerings 

 Performance Measurement and Earned Value Methodology (EVM) 

 Leadership and Team Building 

 Cases tailored to the client and the business focus 
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