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the DAYTON GROUP

Key Capabilities

The Dayton Group, Inc. (TDG) is a team of project management professionals dedicated to making a
difference in everything we do. Integrity and unswerving quality are our highest values and we view our
work environment as exciting and fun. We are proud of the products and services we provide and our
ability to contribute to the profession through consulting, training, research, and publishing.

TDG is a provider of high quality consulting in the areas of:

O Portfolio/Program/Project Management, Project Leadership, and IT Project Management
Strategic Planning, Program Financial Planning, and Business Case Development (OMB 300)
Organizational Development and Organizational Change Management (OCM)

Risk and Issue Management and Risk-Based Project Planning

Project Audits, Performance Measurement, and Project “Rescues”

User Requirements, Functional Requirements, and Design Specifications

Business Process Re-engineering (BPR) and Transformation

Software Development Life Cycle (SDLC)

Software Quality Assurance (SQA) and Independent Verification & Validation (IV&V)
Stakeholder Management, Communication, and Quality Management

Logistics, product field support and supply chain management
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TDG is a Project Management Institute (PMI) Registered Educational Provider (R.E.P.). Our senior
instructors and facilitators are PMI certified Project Management Professionals (PMPs). TDG provides
education and training courses, seminars, workshops, and forums that provide training required for PMP
certification, continuing education, and recertification.

We currently provide education and training in the following areas:
o Portfolio/Program/Project Management
Leadership in a Portfolio/Program/Project Culture
Program and Project Business Case Preparation
Risk Management and Risk-Based Project Planning
IT Project Management and the Software Development Life Cycle (SDLC)
Quality Management and Software Quality Assurance (SQA)
Work Breakdown Structure (WBS) Development, Costing, & Scheduling including Critical Chain Method
Performance Measurement and Earned Value Methodology
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Our education and training capabilities:
O Course content custom tailored to address client real world issues and Case Study technique
o Content rooted in PMI PMBOK® ANSI and ISO standards and best practices
O eLearning — Computer Based and Web Based Training (CBT/WBT)

The mission of The Dayton Group is to help our customers mature their project management capabilities
and culture in order to achieve greater project success. The Dayton Group has been evaluated by Dun and
Bradstreet (D&B) under their Past Performance Evaluation review process. TDG received 100% positive
comments on cost, accuracy, and personnel with no negative comments in any area. We are proud of our
success and our ability to provide both the highest quality products and services, and excellent value to
our diverse clientele. We look forward to serving you in the near future.

The Dayton Group, Inc. (TDG) 7333 Paragon Road, Suite 150, Dayton Ohio 45459-4157
www.TheDaytonGroup.com (800) 642-1627 ~ (937) 433-2269 ~ Fax (937) 433-7966
Principals: Fred Abrams: (937) 299-2298 or (937) 604-7167 (cell)

Warren Opfer: (937) 433-2269 or (937) 272-0063 (cell)

The Dayton Group is a Service Disabled Veteran-Owned Small Business (SDVOSB) and is an approved vendor
under the GSA Federal Supply Schedule for Management, Organizational & Business Improvement Services
(MOBIS), Contract # GS-10F-0227M.
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